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FOREWORD 


Just four short and exciting years ago FCA became 

a public company. At that time our valued clients 
entrusted us with thirty million dollars for collection. 
During this fiscal year that figure has risen to over 
one hundred million dollars. 

FCA’s “Strategy of Growth” is paying dividends. 
During these last four years we have added strength 
and depth to all phases of our operation. Our personnel 
have matured and are more experienced. ..Our 
network of offices has expanded from 38 to 56 and 
FCA’s service effectively blankets the United States, 
Canada and the United Kingdom. 

Within these pages is depicted a company that 

has attained the position of leadership on the inter- 
national scene as the collection specialist whose 
philosophy is comparable with that of the major 
corporations FCA is privileged to service. FCA’s ob- 
jectives are unchanged: to provide an essential service 
to our clients; to contribute to the health of the 
economy and to provide challenge and opportunity for 
our valued and dedicated personnel. 


REGISTRAR AND TRANSFER AGENT 
The Royal Trust Company 


AUDITORS 
Glendinning, Jarrett, Gould & Co. 


Chartered Accountants 


S.D. Portner 


Chartered Accountant 


LISTED 


Montreal Stock Exchange 
Trading Symbol: FCM 
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FOREWORD 


Just four short and exciting years ago FCA became 

a public company. At that time our valued clients 
entrusted us with thirty million dollars for collection. 
During this fiscal year that figure has risen to over 
one hundred million dollars. 

FCA’s “Strategy of Growth’ is paying dividends. 
During these last four years we have added strength 
and depth to all phases of our operation. Our personnel 
have matured and are more experienced. ..Our 
network of offices has expanded from 38 to 56 and 
FCA’s service effectively blankets the United States, 
Canada and the United Kingdom. 

Within these pages is depicted a company that 

has attained the position of leadership on the inter- 
national scene as the collection specialist whose 
philosophy is comparable with that of the major 
corporations FCA is privileged to service. FCA’s ob- 
jectives are unchanged: to provide an essential service 
to our clients; to contribute to the health of the 
economy and to provide challenge and opportunity for 
our valued and dedicated personnel. 


REGISTRAR AND TRANSFER AGENT 
The Royal Trust Company 


AUDITORS 
Glendinning, Jarrett, Gould & Co. 


Chartered Accountants 


S.D. Portner 


Chartered Accountant 


LISTED 


Montreal Stock Exchange 
Trading Symbol: FCM 


FCA’s Third * Gene hIBM 'System/360 
computer serves primarily as adata’communica- 
tions center and provides total ' accounting 
services to FCA clients. Plans call for more data 
terminals in key FCA offices and eventually 
in the offices of some major clients. 
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YEAR IN BRIEF 


Accounts Accepted for Collection 


Gross Revenue 


Profit Before Depreciation and Taxes 


DIRECTORS 


KENNETH J. BONNING TON 
WILLIAM. A. CLARKE 
JACK D. LUBOTTA 

JOSEPH B. LUBOTTA 
MARKS. LUBOTTA 
MARTIN J. LUBOTTA 
LAWRENCE MARKS. Q.C. 
GERALD R. STEPHENS 
GORDON C. WATT 


VICE PRESIDENTS 


MAURICE V. KARMEN 
GEORGE KOPP 
MARTIN J. LUBOTTA 


Income Taxes 


Net Profit 


Net Earnings per Share 


Number of Shares Outstanding 


Cash Dividends 


Number of FCA Offices 


Number of FCA Offices to date 


OFFICERS 


1970 


$ 100,700,000 


$ 7,599,137 


$ 1,304,493 


$ 573,812 
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$ 652,824 
35¢ 
1,860,000 


$ 353,400 


on 
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J.B. LUBOTTA, Chairman of the Board 

J.D. LUBOTTA, President & Treasurer 

KJ. BONNINGTON. Executive Vice President 
G.R. STEPHENS. Senior Vice President 


L. MARKS. Q.C.. Secretary 


FCA U.K. DIRECTORS 


RAYMOND L. EVERETT 
EDWARD A. DOYLE 
JOHN M. DUBOIS 

JACK D. LUBOTTA 
JOSEPH B. LUBOTTA 
MAX B. LUBOTTA 
LAWRENCE MARKS Q.C. 
GRAHAM SMITH 


1969 
$62,000,000 
$ 5,363,412 
$ 1,027,497 
$ 463,162 


$ 516,654 


1,800,000 


274,500 
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CHAIRMAN’S REPORT TO SHAREHOLDERS 


The Computer Age is changing the image of the collection industry and FCA has taken a leading position in that 
change. 

Large corporations, companies who grant credit to wholesale and retail customers, manufacturers oil,companies, 
department stores, hotel chains, have all adopted high-speed, automated and instantaneous information systems to cope 
with today’s fast business pace. 

The computer has ushered in sophisticated management techniques that depend on instant facts and require instant 
answers. Contemporary and competitive corporations stay ahead when their management has up-to-the-minute informa- 
tion on which to base decisions. Computer methods and printouts provide efficiency and control to large corporations 
now that the days of typewritten invoices and hand checked lists are things of the past. 

As an extension of the credit department of modern corporations, the collection agency must be prepared and equipped 
to keep pace with the management techniques and technology of the client it serves. 

The Computerization at FCA has meant much more than added efficiency and control of our operations. True, we 

have increased the efficiency of our reporting practices to our many large corporate clients and thousands of not so 

large but equally valued clients. Also, we have gained a greater degree of accounting control of customers’ collections 
and remittances. But we have done much more. 

The quality, timeliness and accuracy of our service to clients are unprecedented in the collection industry. As an inte- 
gral part of the business cycle, the collection function must keep pace with modern business techniques. At FCA, it 

has. 

Financial Collection Agencies entered this new era of Data Management with the installation of a third generation 

IBM System|360 which upgrades our previous computer facilities. Using high-speed equipment to input data, processing 
in micro seconds and out-putting at almost 800 lines per minute, FCA’s highly developed methods of accounting and 
data handling provide management and clients with timely reports developed from statistics compiled in three separate 
countries and in three currency values. 

“Upgrading” is not new to FCA. In the history of our operations, we have upgraded from one office to 56 offices; 

from one city to 56 cities; from one country to three countries; from a handful of clients to tens of thousands; from a 
few key employees to a dedicated team of over 700; from a private company to a publicly-owned corporation. Our 
Status, reputation and performance stand out in the industry. We have kept ahead of the times. 

In this, our forty-fourth and finest year, we pledge our efforts toward meeting the continuing challenge of our fast 

and ever changing world. 


Arlen Li 


JOSEPH B. LUBOTTA 
Chairman 
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PRESIDENT’S SUMMARY 


A large number of performance records were broken in 
the fiscal year ended June 30, 1970. FCA achieved the 
highest volume and value of accounts placed for collection, 
the largest gross revenue and the highest net profit in our 
corporate history. 


FINANCIAL 

@ NET EARNINGS 

We are pleased to announce that net earnings rose 26 per 
cent to a record $652,824 from $516,654 in 1969. This 
record was achieved during a year of generally declining 
markets, tight money, inflationary trends and a definite 
slow-down in world economic growth. FCA has always 
maintained that its operations are not subject to the vagaries 
of the normal business cycle. When money is readily available, 
credit granting controls are relaxed and our services are in 
high demand. On the other hand, when credit restrictions 
are applied, as during the current period, cash collections 


and liquidity are even more vital to corporate financial 
health. 
@ EARNINGS PER SHARE 


NET INCOME PER COMMON SHARE 


1968 1969 1970 


Earnings per share amounted to 35 cents compared with 


29 cents per share in 1969. During the fiscal year under 
review, an additional 60,000 treasury shares were issued, 
bringing the total number of issued and outstanding shares 
to 1,860,000. 

@ CASH DIVIDENDS 
Dividend payments were 
rate of 16 cents per share in the prior year to 20 cents per 
share for the year ended June 30, 1970. Total dividends 
paid amounted to $353,400 in fiscal 1970 compared with 
$274,500 in fiscal 1969. 

@ NEW BUSINESS 

The value of accounts accepted for collection increased 
to $100,700,000 from $62,000,000 last year. 


increased from an_ effective 


@ GROSS REVENUE 
Gross revenue (which 


is commissions earned from col- 


lections) and other income, amounted to $7,599,137 com- 
pared with the previous years $5,363,412 for an increase 
of 42 percent. 


GROSS REVENUE (IN MILLIONS) 


1967 1968 1969 1970 


| 1966 


OPERATIONAL PERFORMANCE 

Substantial administrative efficiencies have been realized 
through the installation of a sophisticated data processing 
system. A third generation IBM System/360 is now operating 
at FCA’s “Computing and Data Center”. Through its high 
speed systems, operation reports from the United States, 
United Kingdom and Canada are converted to internal 
and external informational printouts that add immeasurably 
to the efficiency of our operations and to the reporting 
and remitting procedures to clients. 
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The progress made by recently opened or newly acquired 
offices has been most satisfying. The FCA method of opera- 
tion is valid for any geographic location. Once established, 
the methods result in contributions’ to earnings that both 
fulfil our expectations and are gratifying to our clients and 
our shareholders. 


@ UNITED KINGDOM DIVISION 

The United Kingdom Division experienced substantial 
increases in volume, sales and collection recoveries through- 
out the entire fiscal year’ under review, Senior management 
strength has been developed from within the division, and 
has been augmented by other experienced key management 
executives. 

All U.K. offices have matured and grown substantially 
during the year under review. Further openings in other 
major cities throughout the United, Kingdom are contem- 
plated to extend the network of offices for more concentrated 
coverage and to produce even greater collection recoveries 
for our clients. A new office in Cardiff, Wales has been 
opened and is operating. 


@ AMERICAN DIVISION 

Offices established in late 1968 and early 1969, both 
through new openings and = acquisitions- Denver, Los 
Angeles, Miami, Fort Lauderdale, Phoenix, Pittsburgh and 
New York City - all developed as planned, and by complete 
application of FCA methods, are contributing to the con- 
tinual growth of FCA in the United States. 

During the year under review, offices were established 
or acquired in Milwaukee, Chicago, Hartford, Detroit, and 
Richmond, bringing the total to 19 offices in the United 
States at the end of the year under review - (29 offices at 
date of printing). The extension af our coverage throughout 
the nation has resulted in an exciting reaction from our 
clients who require national coverage and inter-city liaison 
for the collection of their receivables. 


@ CANADIAN DIVISION 

Our offices throughout Canada have progressed very 
favourably during the year. Increases in sales and recoveries 
were significant in virtually all areas of the FCA Canadian 
operation. Addition of trained collection personnel in many 
of the larger offices, together with the increased experience 
of another year, has resulted in even more stability for our 
solid network throughout the nation. Recovery ratios have 
risen significantly and management is concentrating its 
effort on the refining and streamlining of collection tech- 
niques. 

ACQUISITIONS AND NEW OFFICES 

Early in the fiscal year under review FCA completed 
the acquisition of United Service Bureau, Inc., a privately 
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owned Milwaukee based agency with four offices... This 
acquisition provided FCA with its first bases in the heavily 
populated Mid-Western States. New offices in Hartford, 
Richmond and Detroit were opened during this fiscal, period 
and are performing as projected. 

Several other U.S. cities are now under consideration 
within our expansion plans. Markets considered essential 
and probable FCA locations include.,.Kansas City, San 
Diego, Salt Lake City, St. Louis, Minneapolis, St. Paul, 
Washington’ D.C. and Dallas. Possible acquisition of col- 
lection companies in these areas is under constant and active 
review. 

The timing of these expansion moves has not been 
clearly established but already, since the fiscal year ending 
June 30th, 1970, offices in Houston, Texas and San Fran- 
cisco, California, have been announced and opened. 

In addition, FCA recently acquired the 11 office company 
of First National Credit, Systems) Inc. providing blanket 
coverage throughout the. industrial and highly populated 
states of Michigan and Ohio. 


GROWTH RATE OF FCA OFFICES 
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OUTLOOK 
The management of FCA is confident that your company 
will continue to grow and prosper in line with its aggressive, 
long-range plans to strengthen our business in three countries 
and beyond. 

Our carefully selected team of over 700 professional men 
and women are extending our operations and reputation 
throughout the business world. To them, and to our many 
associates and shareholders we extend our warmest appre- 


ciation. 


elute 


JACK D. LUBOTTA 
President. 
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AUDITORS’ REPORT 

To the Shareholders of September 30, 1970 


Financial Collection Agencies Ltd. 


We have examined the consolidated balance sheet of Financial Collection Agencies Ltd., 
and its subsidiary companies as at June 30th, 1970 and the consolidated statement of re- 
tained earnings, earnings and source and application of funds for the year then ended. 

Our examination of the financial statements of Financial Collection Agencies Ltd. (the 
parent company), and those subsidiary companies of which we are auditors, included a gen- 
eral review of the accounting procedures and such tests of the accounting records and other 
supporting evidence as we considered necessary in the circumstances. We have relied on the 
reports of the auditors who have examined the financial statements of the other subsi- 

diary companies, 

In our opinion, these consolidated financial statements present fairly the financial position 
of the companies as at June 30th, 1970 and the results of their operations and the source 
and application of their funds for the year then ended, in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the preceding year. 


GLENDINNING, JARRETT, GOULD & CO. S.D. PORTNER, 


CHARTERED ACCOUNTANTS CHARTERED ACCOUNTANT 
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CONSOLIDATED BALANCE SHEET 
JUNE 30, 1970 AND 1969 


ASSETS 
CURRENT 
Cash 


Sundry accounts receivable (note 5) 


Special refundable tax 


TRUST FUNDS 


CHV ERC EM UN TORT OTE Dt sR ULES BTR RRP MnO 8 HOR re i ae EMR AD GN UMN RG PL 


OFFICE EQUIPMENT, LEASEHOLD IMPROVEMENTS AND AUTOMOBILES 
at cost less accumulated depreciation and amortization 
1970 - $329,469; 1969 - $265,394 


INTANGIBLE 


INE MITRE OR ero irc neredi ce tial Via dpa aPe LIAN pou Geetha Loved epice ental tebe pe eg MU Lala 
Organization expenses less amount amortized .............. 0.00000 c eee eee. 


Excess of cost over book value of subsidiary 


COMpanies:al date ORACQUISITION ee) ne Noe Waal ie, Sait UAT NE 


LIABILITIES 
CURRENT 


GAN OORT Ru Ce anu Un NLA IM EN GM AAD NU Mc a ik 
Accounts payable and accrued charpes.i iy ere eee a ae UTM 
Balance due to vendors of collection organizations acquired.................00..000. 
RCCOUMMS DAVADIE NO IRECTOLS! iis CCIM MUD Te es TREO SOU ra 
LIGOLIV FON MCOME TAMGSi) Ce ECMO A NT) GeO MiRet OGM Ae 


FUNDS HELD IN TRUST FOR CLIENTS 


DEH GCONTAEMICtEC HUEY POZO) Li LO NCCI US AEE Me sd aed Ra Pen GO 1 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK 
Common shares without nominal or par value (note 4) 
Authorized: 3,000,000 shares 


Issued: PROG OOO SHARES led erent rE OLA CRT MRA tg 


RETAINED: EARNINGS AiGu uit ice ew OA diy TRUER a eae Neg 


APPROVED ON BEHALF OF THE BOARD 
J.B.Lubotta, Director 
J.D.Lubotta, Director 


Cost of collection accounts purchased (net) ELD POSBSY ER SENET GUA CHUTRAY EST MARL EAA SESE STA 


RED ANU OMANEOS  Utro artic minor ea ENUM MMi aril aLhb nrg GHL aid alone eoabaomatuth 


1970 1969 
$ 728,706} $ 675,813 
723,961 487,734 
103,226 106,547 
77,250 122,075 
a 10,002 
69,478 37,414 
1,702,621 1,439,585 
1,384,980 924,639 
315,064 242,370 
745,059 232,160 
30,669 8,429 
328,710 321,877 
1,104,438 562,466 
4,507,103] 3,169,060 
274,495 135,000 
150,892 
155,187 
13,937 
390,962 
845,978 
1,384,980 924,639 
2,290,986 1,770,617 
1,183,179 664,929 
1,032,938 733,514 
2,216,117 1,398,443 
$4,507,103 | $3,169,060 


The notes to the financial statements are an integral part of these statements and should be read in conjunction therewith. 
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CONSOLIDATED STATEMENT OF EARNINGS 
For the year ended June 30, 1970 and 1969 


1970 
BEVEL TRUMOMERATIONS Ce TE MO NM Sh UST i a MN Let $7,599,137 
EMEDICINE UN IN ieue, acini Rall fate TELS A ORCI n GI a ul Crd 135,193 
INCOME FROM OPERATIONS for the year before providing for the undernoted .................... 1,489,593 
PPOVision iar Mepreciation and ainOrizatlony er oo oN ee alte LOU elt 77,857 
BMC TAOW OULU ECLOTS Chi lau kite UU bea MOL a IR are eta tak 185,100 
262,957 
NET INCOME BEFORE PROVIDING FOR INCOME TAXES.................-. AU IR ug aR 1,226,636 
PMS HUE PORGINGUMESUARE OIE latin etme SUG MUR ER MANE LR GAM GM ele) geal Gila A me 973,812 
TOUS EOS TAN SACRE RON GAT TRE ARG TO UE aA Ca LUA LAE TAD Aen a eg 692,824 
PRG Ur OHMIREN Heian AL Cn GeDn Ma MORAN REM NCA Sb ROD $ 0.35 
se VFL ES A RAE UE DASE 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
For the year ended June 30, 1970 and 1969 


Balance, July 1st 
ENG OME Toe RnO UT mene SCA TUS UIE DAS OLED Va em ulema LLG ets 


DEDUCT: Dividends on common shares 
Taxes withheld from and foreign exchange adjustment on dividends received from 
foreign subsidiaries (in 1970 charged against earnings) ............. 0.0.2 e eee eee 


LLPaiie let cn lentes “s\laietial atelie mt a tial tera ete) tube tpiiet me ita wife lie ye fob) io) by 616 yan led tenia es dep Tehetig. 6 \sie je 


BALANCE, June 30th 
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SEAS TESTERS 


1970 


$ 733,514 
652,824 


1,386,338 
353,400 


353,400 
$ 1,032,938 


1969 


$9,363,412 
71,736 


1,192,168 


47,681 
164,671 


242,352 


979,816 


463,162 


516,654 


$ 0.29 


1969 


$ 501,652 
916,654 


1,018,306 


274,500 


10,292 


284,792 
$ 733,514 
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CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 
For the year ended June 30, 1970 


FUNDS WERE OBTAINED FROM: 

ET CUES TOO CATT SOUPS SURE BLSU DLT eM AL ALN SOc tGtL Gala ed es ROLY eee Da NSO NTO EAT OMY AAU Se Bry $ 652,824 
Add: Charges against income not requiring an outlay of funds: 
ena TON GU CVARTIONEIMCMIORL Lannie RHACUK MV Oe URC T DUA GRANT SON eA a ei datacd laid aha le aida lae SEs UT 77,857 
730,681 
SOUL GN ADM aIStOCH OU VOU SNANES Ciao auil ue MUL iy ra SS ue abe 518,250 
$1,248,931 
AND FUNDS WERE USED TO: 

PRIA OGL EMH ibn Yt iS UEN Riel serve ucsuettty R Lee ea aes UGl RL GTHUR ARE alabbhy Lidia tale lNW dia ei biv ag qual s wis $ 353,400 
Purchase collection organizations (not including net assests acquired) ....... 0... eee cee ee eee 919,732 
Purchase office equipment, leasehold improvements and automobiles- net. 2.02... eee 142,968 
Pay ormanizaion expenses (Or MEW SUDSICIAaTIeS, Cau tabaci baie ailitticalte el. 0h) dea bie ai g)2 here) 8 29,823 
PR aCe DAO WADIA Neca du MUM eaIUi ruc Re NE MELTS CH TEMS REA us Me eb Dak) td Ate _ 203,008 
$1,248,931 


1. PRINCIPLES OF CONSOLIDATION 


_ Assets and liabilities in foreign currencies are converted 


on the following basis—current assets and current liabili- 
ties at the rate prevailing at the balance sheet date; other 
assets and liabilities at the actual exchange rates prevail- 
ing at the date of the transaction. Income and expenses in 
foreign currencies are converted at average exchange rates 
for the year. 


2. DESIGNATED SURPLUS 

Under provisions of the Income Tax Act of Canada, profits 
of certain Canadian subsidiaries aggregating approximately 
$543,000, earned before acquisition, are considered part of 
“designated surplus” and as such may not be paid to the 
parent company without attracting additional taxation of 
approximately one-half of such dividends. 


3. DIVIDEND RESTRICTIONS 

Transfer of earnings from the United Kingdom subsidiary 
companies are subject to the approval of exchange control 
authorities. Dividend payments from the United Kingdom 
and the United States of America subsidiaries are subject 
to withholding taxes of 15% upon their remittance to the 
parent company; as the amounts of these future taxes are 
not presently determinable, no effect has been given to any 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS For the year ended June 30, 1970. 


such future liability in the financial statements. 


4. CAPITAL STOCK. 

During the year, the company issued for net proceeds in 
cash of $518,250, a further 60,000 common shares for the 
purpose of continuing the program of acquisition of other 
collection organizations. 


9. GENERAL 

a) Cash includes deposit receipts issued by the companies’ 
bankers. 

b) Included with sundry accounts receivable are loans ag- 
gregating $32,928 to employees to permit them to purchase 
shares in the company. 

c) The company leases premises in its several locations on 
varying terms. The most significant long-term commit- 
ment of this nature is a lease for the building known as 
FCA House which provides accommodation for the Head 
Office, a branch, and the centralized data processing division 
of the entire group, the rent being $60,000 per year to Sep- 
tember 30th, 1987. 


6. GOODWILL 
Additions to goodwill are computed as the cost of collection 
agencies purchased, less value of tangible assets. 


THE STRATEGY OF GROWTH 


“Ch 


June 1926 - a small collection agency was started by a young man. Today it’s called Financial Collection Agencies. It isn’t 
small any more. In fact, FCA is the largest international collection company in the world - a public company - the only 
one listed on a prominent stock exchange. Its books are open to the public. Its annual statements are widely circulated for 


all to see. 


FCA still follows the strategy it had when it started business in 1926. FCA calls it the “Strategy of Growth”, 


THE STRATEGY OF COVERAGE 

@ A Collection Agency Must Cover A Broad Territory 
Maybe it didn’t matter so much back in 1926 about the size 
of a collection agency. One office in one city could probably 
have done an adequate job on local accounts, Who could 
have foreseen then the fantastic growth in national and 
international business, the vast networks of transportation 
and distribution arteries, the incredible mobility of the world 
population? FCA foresaw it. 

As early as 1929, many of FCA’s large commercial and 
retail clients submitted accounts for collection that were 
widely spread across the country. These early requests for 
on the spot coverage quickly grew in numbers and broad 
coverage was already proving to be a necessity in order to 
properly service our growing clientele. 

Incidents like these led FCA to establish offices throughout 
Canada, the United Kingdom and the United States. By 
1967 RCA had opened 44 international offices to serve 
clients whose businesses were expanding and who required 
the services of FCA in new locations. Wherever FCA was 
needed, it went. Today FCA has 65 offices, 56 at fiscal 
year end 1970. 


THE STRATEGY OF FINANCIAL STABILITY 
@ A Collection Agency Must Be Financially Stable. 
By 1966 FCA was large - large enough to go public. The 
strategy of financial stability was at last ready for full im- 
plementation. Full disclosure was willingly subscribed to 
by FCA. The investing public had a right to know every 
detail about the company’s operations and financial standing. 
The general public, especially clients, were encouraged to 
see for themselves, too. And they did. They saw from the 
prospectus, and from subsequent annual reports, that FCA 
has a 44-year history of consecutive increases in volume, 
revenue and net profit. They saw that over $3 million 
in assets are all current and liquid because of proper finan- 
cial managment. ; 
In 1970, the financial growth of the company was evidenced 
by unprecedented statistics: 
- Accounts accepted for collection increased from $25-mil- 
lion in 1965 to over $100 million in 1970. Gross Revenue 
increased from $2.5 million in 1965 to $7.6 million in 1970. 


1700 


1400 


1100 


800 


500 


200 


XX 


- Net profit increased from $150,000 in 1965 to $652,824 
in 1970. « 

- Dividend payments increased from $86,986. in 1967 (first 
year as a public company) to $353,400 in 1970. 

- The number of offices increased from 32 in 1965 to 56 in 


1970. Since the year end, to 65. 
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Whether a client entrusts a collection agency with $50 or 
$50,000 worth of accounts for collection, he wants to know 
that he is dealing with a company that can manage its 
own finances properly. FCA shows that it can do that. 


THE STRATEGY OF EFFICIENCY 

@ A Collection Agency Must Operate Efficiently. 

Efficiency, the password of every successful company is 
perhaps the most difficult to achieve in the collection indus- 
try. The nature of the collection business is such that inef- 
ficient practices and procedures could very easily creep into 
the organization. Daily reporting practices would soon be- 
come meaningless without daily analysis and processing by 
management. The voluminous paper work that results from 
the reporting of collection activities could very easily cause 
a paper pollution that would defeat the economics inherent 
in making the collection in the first place. 


THE STRATEGY OF GROWTH 


That’s why FCA has upgraded its computer installation. 
A third-generation IBM System/360 now processes every 
transaction FCA performs on. behalf of clients. One touch 
of a button and instant printouts provide internal and. ex- 
ternal information; collection results, ‘client reports, state- 
ments, checks, statistics. Fast and efficient. Large clients 
may soon have FCA computer terminals in their own of- 
fices. Statement preparation, remittance reports may become 
automatic. 

All offices are “plugged in” to FCA’s computerized ‘core 
at FCA’s Computing and Data Center. 


THE STRATEGY OF PEOPLE 
@ A Collection Agency Must Hand Pick and Train Its Own 

Personnel. 

There are numerous people available with experience in 
the collection agency business. FCA takes people with many 
different kinds of backgrounds. ..in accounting, in manage- 
ment, in selling, in public relations. Broad business experience 
in a number of industries form a cross section of FCA peo- 
ple. From that base, FCA trains its own personnel. You 
can spot the FCA-trained people quickly. They are unlike 
others in the collection business. They understand a client's 
business, his problems and his opportunities. They under- 
stand his need to maintain a good reputation among his 
customers (even the slow paying ones), and they understand 
the meaning of “good will”. 

It’s the same regardless of which branch you contact. All 
FCA people receive the same basic training. It’s the FCA 
method. FCA has no franchisees, no licencees, no associates 
...anywhere. Every FCA office is staffed with people dir- 
ectly on the FCA payroll. Directly responsible to FCA exe- 
cutive centers. Directly under the control of FCA manage- 
ment. 

All FCA clients are assured that the person who says “I 
represent FCA”, really does! 


THE STRATEGY OF STATUS 

@ A Collection Agency Must Maintain The Highest 

Standards of Ethics and Reputation. 
An old axiom says that a man is known by the company 
he keeps. Companies are judged by the companies with 
whom they become associated. Any company that values 
its reputation wants to associate with other companies whose 
ethics and methods are of the highest repute. That’s why FCA 
is proud of the fact that it serves some of the world’s most 
respected and honoured corporations. 

There are countless examples in FCA’s records where very 
large delinquent accounts have been collected in full on 
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behalf of clients in such a way that those accounts, having 
re-established their credit standing, continue to place sub- 
stantial repeat business with the clients. After all FCA has 
a reputation to maintain too. 


THE STRATEGY OF CONTINUOUS GROWTH 

@ A Collection Agency Must Never Stop Growing. 
Acquisitions of companies are here to stay. So are corporate | 
chains that keep adding link upon link. Most large collection 
agencies have discovered this method of continuous growth. 
FCA, however, has never adopted one of the Common condi- | 
tions set out in most corporate acquisitions, namely auto- 
nomous Operations. All new acquisitions must adhere to the 
FCA method, must be responsible for their actions to FCA’s 


execulives and must adopt the policies and procedures 
established for all FCA branches throughout the world. 


ACCOUNTS ACCEPTED FOR COLLECTION 
(IN MILLIONS) 


1968 1969 1970 


FCA never lends its name, never leases its identity to fran- 
chised branches under independent control or operation. 
Every FCA office in every part of the world is directly con- 
trolled and operated under the supervision of FCA’s execu- 
tive staff. : 


FCA follows its strategy of continuous, but controlled growth. 


THE OVERALL STRATEGY 
The overall Strategy of Growth is not new to FCA. It has 
been in existence since 1926. It will continue to motivate 
the operations of the company. It is every client's assurance 
of first-class service. Today - and tomorrow - and for all 
the tomorrows to come. | ety 
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js justly proud of its long record of conti- 
_ muous operations since 1926. . of its steady 
| growth, over the years, to a volume in excess 
| of $100,000,000 in accounts accepted annuai- 
ly for collection. . of its status as a public 
» company serving every branch of com- 
nerce, industry, government and the pro- 
fessions.. . and of its highly trained and 
i expertly supervised personnel. 
And FCA is proud too of its coverage. 
bal} For in our growing network of 
| branch offices, everyone of them 
Mirectly controtied and linked to 

| gentral management, is the ulti- 
mate proof that we have 

_. deserved to grow, and 
| develop as we have, to 
_ become the highly spe- 
_ cialized corporation 
dominant in its field. 
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EXECUTIVE OFFICES 


EDIFICE FCA HOUSE 
4150 SHERBROOKE STREET WEST, 
MONTREAL 215 + TEL. (514) 931-6411 


TO THE SHAREHOLDERS: 


We are pleased to enclose a copy of our 1970 Annual 
Report containing financial statements and compara- 
tive figures with last year. 


The Annual Report also contains a full and compre- 
hensive description of FCA's history and progress 

in order to acquaint shareholders with our services 

and method of operations. Should you wish to receive 
additional literature regarding our services to clients 
please contact our corporate head office or any of the 
conveniently located offices listed in the Annual 
Report. 


We are pleased to inform shareholders that FCA has 
recently acquired National Credit Associates Inc., 

of Kansas City, Missouri, a collection business with 
a 14 year history of service and good will. This 
acquisition will further increase our coverage in the 
Midwestern States, particularly where large credit 
granting institutions maintain national head offices. 


FCA now has 65 offices in the United States, Canada, 
and the United Kingdom. We look forward to increas- 
ing this number and further expanding our business 
in the continuing future. 


AN INTERNATIONAL ORGANIZATION ¢ OFFICES THROUGHOUT THE U.S.A., U.K. AND CANADA 
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